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Reducing Cost, Enhancing Control and Compliance “Tools” 
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Building a Business Case 
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Improvement Cornerstones 
Business cases based on BOTH Reducing Cost AND Enhancing Compliance 

Efficiency 

Doing more high-quality work with the same amount of resources 

Take SSC to next stage: Increase effectiveness, efficiency and enhance compliance 

Delivering the same outcomes but requiring less effort to do so 

Effectiveness 

Compliance Right first time and ensure controls operate without exception 



Typical Compliance Drivers 

  Regulatory pressures 

 

 Senior Accounting Officer sign off 

 

 Extended Enterprise Control 

 

 Fraud, Bribery and Corruption. 

 

 HR Policies & Procedures 

 

 Audit Requirements and Audit Committee Directives 

 

 Continuous Improvement Expectations. 

 

 Business strategic impact of non-compliance. 
 

 



An Example Compliance Framework 
…..most projects will enhance compliance 



Understanding and Insight  

Seek out root causes 

Performance 

Drive the right behaviours 

Centralisation 

Establish ownership 

Risk Intelligence 

Focus on what matters 


Collaboration 

Focus on team outcomes 
Standardisation / Consistency   

Keep to the happy path 

Transparency 

See what you need to see 

Innovation 

Invest to improve 

Rationalisation 

Simplify processes 

 

Culture, Talent, Engagement 

Embrace and engage in improvement  

The real improvement targets 
People and Process 



The real improvement targets 
Technology 

Risk Intelligence 
 Supports smarter working 

Automation 
Reduces manual effort 

Governance 
Ownership & full visibility 

Accessible 
Globally useable 

Secure 
Clear  access and SOD 

Full Audit Trail 
Documents everything 

Agnostic 
Connects widely 

Enterprise 
Credible at scale 

Evolutionary 
Easily develops with you 



Some examples 
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Our Examples – Leveraging Tools to Reduce Cost and Enhance 

Compliance 
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Example 1: Integrity  
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Key Desired Outcomes 

 

 Strengthen governance over the balance sheet 

 

  

 Automate financial close workflows and reconciliations 

 

 

 Creating an archive / audit trail of the close process 

 

 

 Assign and manage month end resources better 

 

 

 Speed up financial close timetables 

 

 

  

  
 



Example Technologies 



Work 

Load 

100% 

March April 

80% 

1 

Cost 

Reduction 

1. Eliminating manual work: 

a) Right first time – enables a reduction of corrections 

performed during peak load. 

b) Automation – enables cost reduction only if the 

targeted activity is performed during the peak load. 

2. Even out the work load:  

Moving activities away from the 

peak load enables cost reduction 

and provides time for quality. 

2 2 

SSC Outcomes – example impact 

 



Oil and Energy Company 

 

• 1000 Global Entities 

‒ Delivered automated reconciliations 

‒ Reduced 1000s of man hours of effort 

‒ GL account attestation and ownership 

 

Investment Bank • NA, EMEA & APAC 

‒ Reconciled multi currency accounts 

‒ Eliminated labour intensive reconciliations for low risk operational 

accounts. 

Travel Operator • Revenue Assurance Reconciliations 

‒ Automated Reconciliation of AR 

‒ Enabled effective business partnering as AR team free to focus on 

business. 

‒ Effective Financial Governance 

SSC Outcomes 



Example 2: Monitoring  
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 Increase efficiency and effectiveness of controls 

 

  

 Reduce manual activities – automate and focus on what matters 

 

 

 Demonstrate improvement in quality and timeliness of controls monitoring  

 

 

 Have a reliable and automated ‘safety net’ in areas of key risk 

 

 

 Ensure control issues are dealt with proactively, with root causes remediated 

 

 

 Move from KPI and KRI reporting to KPP capabilities 

  
 

Key Desired Outcomes 

 

 



Example Technologies 
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FTSE 100 • Control Analytic Platform 

‒ Automated Delegation of Authority 

‒ Reduced 16 Man weeks effort to nil 

Global Entertainment 

Company 

• Risk Analytic Platform 

‒ Enabled a pricing integrity alert system 

‒ Enabled faster decision making in European territory to occur and for 

CFO to respond pro actively. 

National Public Sector 

Organisation 

• Purchase to Pay Risk Monitoring 

‒ Alerts on key processing error risks  

‒ Alerts on key fraud risks and suspicious payment risks 

SSC Outcomes 



 

 

AX Core Client 

Control 

Analytic 

Dashboard 

Analytic 

Ad hoc 

Analytic 

Non Oracle 

eTC 

Paybase 

PARIS 

Guest Experience 

http://www.acl.com/default.aspx
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Example 3: Optimisation 
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More easily standardise workflows across ERP’s, locations and people 

 

 

Greater automation of key processes across business ERP’s and locations 

  

 

Manage master data and transactional data better, across the organisation 

 

 

Implement continuous activities to focus on process improvements 

 

 

Be able to quickly and easily adapt, but in a standardised way, to changes in the business 

 

 

Key Desired Outcomes 



Example Technology 



Global FMCG  • Master Data Management 

‒ Delivered effective MDM capability across globe 

‒ Delivered workflow capability for management of data. 

Pharma Business • Optimise and Standardised Data  

‒ Streamlined data maintenance and quality 

‒ Reduced manual data entry to accelarate SAP loads and changes. 

Fortune 500  • Centralised Workflow Platform 

‒ Automated business processes and routing of internal forms. 

‒ Covering, engineering,manufacturing, HR, finance and legal depts. 

SSC Outcomes 



Example 4: Performance 
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Greater automation of financial reporting activities across systems 

  

 

Ability to immediately explore and drill down into areas of user interest 

 

 

More attractive, visual presentation of key information 

 

 

Ability to cascade information securely over mobile data resources 

 

 

Have technology which finance staff can own, learn and operate 

Key Desired Outcomes 



Example Technology 



SSC Outcomes 

Global Retail Bank  • Automation of MI environment 

‒ Delivered interactive MI and KPI across globe 

‒ Delivered more secure deployment model. 

Telco  • Optimise Information Provisioning 

‒ Enhanced time exploring and investigating 

‒ Reduced manual ddata compilation activities 

Trading Business • Centralised Trading Dashboard 

‒ Visualisation of trading performance and risk landscape 

‒ Highlighted exceptional behaviours for investigation 



Tips 

Annual Shared Services & BPO Conference 2013  34 



Tips – Approach 
Don’t jump into selection and delivery 

• Work with business 

stakeholders to understand 

the current reconciliation 

environment 

• Understand the data 

sources and data flows  

• Gain a clear view of the 

reconciliation landscape  

• Produce a roadmap which 

outlines the current state 

challenges, program 

requirements, key 

stakeholders, and 

recommendations for 

deployment 

 

Current State 

Assessment 
Select Vendor Plan and Prepare 

Install, Build,  

Test, Embed 

• Define project stakeholders 

across all business areas to 

be using the system (IT, 

HR, Finance, Internal Audit, 

etc) 

• Define ownership structure 

• Define account and 

reconciliation ownership  

• Define system roles 

(administrator, user, etc)  

• Define signoff procedures 

and workflows  

• Document and obtain 

signoff on all project 

governance  

 

• Once requirements are 

understood, investigate 

potential vendors 

• Evaluate how each vendor 

can best address your 

requirements and concerns 

• Select vendor, negotiate 

pricing, and acquire 

software  

• Define project phases and 

go-live priorities  

• Configure data flows 

• Configure accounts and 

workflows  

• Test and refine  

• UAT 

• User and administrator 

training 

• Deploy system (phased go-

live)  

 



Tips – More than Technology 

It’s the outcomes that count – people and process change… 

Prepare for a change to the day job: 

• Identifying and engaging the right stakeholders 

• Clarifying accountabilities and getting buy-in 

• Involving them appropriately in the project 

• Setting expectations of successful outcomes 

• Aligning objectives 

• Building confidence  to take change on 

People Change 

Defining and Integrating with the bigger picture: 

• Clarifying how these changes align to other change projects 

• Understanding where true risks and complexities sit 

• Identifying and agreeing what good / best looks like 

• Prioritising easiest to convert value opportunities 

• Developing / simplifying processes to an enterprise standard 

• Achieving better use of limited resources, reduce rework 

Process Change 

Respond to a continuously rising bar: 

• Enable  and communicate more robust, universal policy 

• Enhance oversight, accelerate interventions 

• Define , enforce and prove segregation of duties 

• Define , enforce and prove  accountabilities 

• Evidence effective operation of internal controls 

• Simplify the ability to scrutinise the process 

Governance Change 

Technology is only part of the solution. 

In our experience, this is the easy bit. 

It’s the outcomes above and left that are important. 

Technology Change  



Tips – Good Project Setup 
Setup to succeed 

1. Experience from other projects 

2. Finance, not IT, sponsored and led 

3. Strong organisational relationships 

4. Early stakeholder engagement 

5. Sensible governance arrangements 

6. Phased implementation approach (“clusters”) 

7. All parties committed to success  

8. Clearly defined roles and a remit of what ‘change’ needed to be enabled 

9. Tone at the top / Senior interest 
 



Your Questions 



Your Experiences 
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Looking Back 
What underpins your successful SSC Outcomes? 
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Looking Forwards 

What do you aspire to use more successfully? 
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