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If my business process outsourcing (BPO) 

dashboard is green 





Getting started………….. 

The Rules……… 

 What does it mean for you? 

 Why is it a problem? 

 How would you fix it? 



Some context……… 

Plenty of blame to go 

around 

Shotgun wedding 

Sport of Olympian 

proportions 



Round 1: “Its an unnatural act” 



“The watermelon phenomenon” 



“Beauty lies in the eye of the beholder” 



“The revolving door effect” 



Round 2: “It’s a deal with the devil” 



“Don’t confuse the selling with the doing” 



“Mea culpa” 



“Where does the buck stop” 



Round 3: “ Let he/she who is 

innocent cast the first stone” 



“The silver bullet syndrome” 



“But this is how we’ve always done it” 



“Can’t get something for nothing” 



Thank you for 

listening… 


