Deloitte. & SOURCING CHANGE

If my business process outsourcing (BPO)
dashboard Is green
Why am | seeing red?

Deborah Kops
CEO and Founder, Sourcing Change
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* How would you fix it?
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Some context.........

Sport of Olympian ¢
proportions

Plenty of blame to go
around

Shotgun wedding b
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“The watermelon phenomeno
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“Mirror, mirror, on the wall ... ‘Its so subjective’
is not an acceptable answer. "’
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“The revolving do
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Round 2:““It’'s a deal with the devil”
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“Don’t confuse th
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I BRDUGHT DILBERT,
IN CASE YOU HAVE
ANY TECHNICAL
QUESTIONS ABOUT
OUR PRODUCT.
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HEH-HEH. . ENGIMNEERS
DOMN'T KNOW HOW TO
LIE. THE TRUTH LJILL

ES

e selling with the domg

TED SAID YOUR
PRODUCT IS BUG-FREE .
IS THAT TRUE, DILBERT?
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LIELL ... YES,
THAT'S TRUE

I MEAN.. BASICALLY
TRUE  TECHMNICALLY
TRUE . S0RT OF

:
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NO-0O-O!! IT'S A LIE!
ALL THE BUGS WERE
RECLASSIFIED AS
SECURITY FEATURES

TJUST TO MAKE THE
suIP DATE!L

AND WE BOTH THIKMNK

YOU COULD BE

ATTRACTIVE IF YOU'D
JUST DO SOMETHIMNMG
WITH YOUR HAIR

WHY DI1D THE EWVIDENCE |}
I BRING SUGGESTS

YOouU THAT YOU'RE
ALONGT STUPID .
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“Mea culpa”
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"My client would like to change his "Mea Culpa’ to
"Was I really that bad?"'
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“*Where does the buck stop”™
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Round 3:“ Let he/she who is
innocent cast the first stone”
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Thanks to Paul Gladneyw (See JTohn B:1-11) OG-03-1999

UMM JESUS ... WE WERE GOING TO SKIP SOME
ROCKS AT THE PONP BUT IT SEEMS YOU ARE
THE ONLY ONE WHO CAN CAST THE ARST

STONE
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CAN YOU EMAIL
THE TEST DATA
TO MEY

LWJE DONT
DO IT THAT
LJAN.

NOTHING o, <o

YOU SAY  oul WEVE
MEANS ALWIAYS B

| ANYTHING! DONE IT.

Dilbert.com DilbertCartoonist@gmail.com
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“Can't get something for nothing™

today and
still got paid
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