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Outline

Relevance of Emerging Markets
Shared Services @ JT International
Challenges of dealing with emerging markets

Importance of global model, value add services and perception



JT International at a Glance

S12Bn Revenues

S4.3Bn adjusted EBITDA (23% CAGR since 2000)
27,000 Employees

25 Factories & 6 R&D Centers

Brands sold in 120 countries

JTI holds 3 out of top 5 global brands
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Winston - TN > MEVIUS

Rapid growth in emerging markets (organic and acquisitions)
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Shared Services @ JT International

Accounts Payable
T&E

Accounts Receivable
General Ledger

Fixed Assets
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Manchester (UK)
150 Staff *

Commercial Payments » Intercompany
Cash Management ¥ Document Management
Treasury Back Office »  Global Consolidation

Master Data
VAT Reporting

St. Petersburg (Russia)
150 Staff

Geneva (Switzerland)
HQ - 4 Staff

Kuala Lumpur (Malaysia)
50 Staff



Mission
1o Enable The Business
1o Focus on The Business

Vision
1o Be A World Class Business
Partner

We share the same values to achieve
our global mission and vision

We delight our customers through
consistent quality of service delivery

We measure BSC performance to ensure
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We share the same values to achieve

our global mission and vision

We delight our customers through
consistent quality of service delivery
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We measure BSC performance to ensure g
it is continuously improving We delight our customers
through consistent Quality of

Service Delivery
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We drive end-to-end process efficiency

i

We provide scalable services
at optimal cost

Our people achieve their full potential
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at Optimal Cost
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Process

Service Request

End-to-End
Lol Processes (L 1-3)
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2.1.1.60 Post manual journal entry
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Permanent Roles within
JTIl outside BSC







Internal BSC

Promotions/Opportunities
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Annual External Turnover

26%
17%
12% 1 8% | | 9% 9%
Customer Satisfaction
Index (1-5)
3.9 4.0 3.9
3.9 3.7

Impact of Global Model

+10%

Efficiencies
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T&E

able

Accounts Receivable

General Ledger

1ssets

Paradlgm Shift

Commercial Payments
Cash Management
»  TregsuamoSek Dffice
»  Master Data
» VAT Reporting

New Market Entry

Business Consultancy

PMO
Governance

Talent Pool

¥ Intercommee
3] Document Management
¥ Global Consolidation

Kuala Lumpur (Malaysia)
50 Staff



Where is this?




Key Messages

Shared Services and Emerging Markets

Develop & Leverage Global Model
Provide Value Add Services
Manage Internal Perception

Emerging Markets is a relevant topic



