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Outline 

• Relevance of Emerging Markets 

• Shared Services @ JT International 

• Challenges of dealing with emerging markets 

• Importance of global model, value add services and perception 



JT International at a Glance 

• $12Bn Revenues 

• $4.3Bn adjusted EBITDA (23% CAGR since 2000) 

• 27,000 Employees 

• 25 Factories & 6 R&D Centers 

• Brands sold in 120 countries 

• JTI holds 3 out of top 5 global brands 

 

 

 
Rapid growth in emerging markets (organic and acquisitions) 



Shared Services @ JT International 

 

St. Petersburg (Russia) 
150 Staff 

Kuala Lumpur (Malaysia) 
50 Staff 

Geneva (Switzerland) 
HQ – 4 Staff 

Manchester (UK) 
150 Staff 
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18 
Permanent Roles within 

JTI outside BSC 



13 
18-Month Assignments outside BSC 



64 
Internal BSC 

Promotions/Opportunities 



Impact of Global Model 
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Paradigm Shift 

 

Kuala Lumpur (Malaysia) 
50 Staff 

• New Market Entry 

• Business Consultancy 

• PMO 

• Governance 

• Talent Pool 

40% 

60% 



Where is this? 



Key Messages 
Shared Services and Emerging Markets 

• Develop & Leverage Global Model 

• Provide Value Add Services 

• Manage Internal Perception 

• Emerging Markets is a relevant topic 


