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2 companies, 2 success stories
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Dassault Systèmes, the 3DExperience company
Dassault Systèmes provides business & 
people with virtual 3DExperience universes 
to imagine sustainable innovations capable 
of harmonizing product, nature and life. 

Key figures

Sales: 2.5bn€

Growth: +14%

12,400 people 

WW presence: serving 12 industries in 
140 countries 

Innovation: One global R&D / 53 Labs
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bioMérieux, WW leader in microbiology
bioMérieux provides diagnostic solutions 
that determine the source of disease and 
contamination to improve patient health 
and ensure consumer safety 

Key figures

Sales: 1.6bn€

7,700 employees

Leader in clinical and industrial 
microbiology 

WW presence: 87% of sales outside 
France, 150 countries, 41 subsidiaries

Innovation: 18 R&D sites, 12% of sales
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AMERICAS 
(11 countries)

Finance: 31 FTE
AP/TE: 4.5
RTR: 16
AR: 3.5
Billing / Rev Rec:  7
SBA: 21 FTE

ASIA 
(4 countries)

Finance:13 FTE
AP/TE:4 
RTR: 3
AR: 1
Billing/Rev Rec 5
SBA: 29 FTE

EMEAR 
(35 countries)

Finance: 58 FTE
AP/TE: 17
RTR: 23
AR: 9
Billing/Rev Rec: 9
SBA: 54 FTE

BAPS India
Finance: 13 FTE
TE: 6 
ARCC: 5
Procurement: 2
SBA: 21 FTE

SSCs at Dassault Systèmes

240 SSC Members
115 Finance

125 SBA
No DS entities 

DS entities not yet in the SSC

SSC Americas
SSC EMEAR

SSC Asia
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SSCs at bioMérieux

SSC locations

SSC Americas

Multisite operational center

bMx entities not in SSC

no bMx entities

SSC Europe

SSC EUROPE 
15 countries

SSC AMERICAS 
4 countries

GLOBAL SSCs
Order to Cash
Record to Report
Purchase to Pay
Global Master Data
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The SSC journey at Dassault Systèmes

9 Deloitte Shared Services, GBS & BPO Conference 2014

2006 2011 2013

“The foundations”  2011-2012: ERP WW Upgrade 
 Common tools, processes & policies
 Corporate Simplification as an 

Enterprise process

“The  consolidation”

“Globalization & scalability”

2014

 2013: BAPS launch
 2014: BAPS rapid ramp-up

 2015 : extension to RTR & AP   
 2013 : SSC Simplification

 2014 - 2015: SSC Convergence
 Formalized integration process

 2006: set up of Sales Business 
Administration (SBA) geo platforms

 2009: creation of the WW SSCs 

2009 2012 2015

Corporate simplification :              70 90 63 60
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The SSC journey at bioMérieux

SSC 2014

Europe St

INTEGRATE
 Support SAP deployment
 Proof of Concept
 Geographical growth

OPTIMIZE
 Regional clusters
 SSC 2.0
 Centers of excellence
 Extend SSC footprint & scopeSTANDARDIZE

 Process/KPIs monitoring
 GPO & Process office
 Start Alignments
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Discussion
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Discussion

 Can a mid-sized company go offshore ?

 How do you deal with lower cost countries ?

 What do you leave in « small » countries ?

 How do you deal with social sensitivities of SSCs in some countries ?
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Questions & Answers

13



© 2014 Deloitte LLP. All rights reserved.

© 2014 Deloitte LLP. All rights reserved.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), a UK private company limited by guarantee, and its network of 
member firms, each of which is a legally separate and independent entity. Please see www.deloitte.co.uk/about for a detailed description of the 
legal structure of DTTL and its member firms.

Deloitte LLP is the United Kingdom member firm of DTTL.

This publication has been written in general terms and therefore cannot be relied on to cover specific situations; application of the principles set out 
will depend upon the particular circumstances involved and we recommend that you obtain professional advice before acting or refraining from 
acting on any of the contents of this publication. Deloitte LLP would be pleased to advise readers on how to apply the principles set out in this 
publication to their specific circumstances. Deloitte LLP accepts no duty of care or liability for any loss occasioned to any person acting or refraining 
from action as a result of any material in this publication.

Deloitte LLP is a limited liability partnership registered in England and Wales with registered number OC303675 and its registered office at 2 New 
Street Square, London EC4A 3BZ, United Kingdom. Tel: +44 (0) 20 7936 3000 Fax: +44 (0) 20 7583 1198.


	Shared Services in mid-sized organisations
	Round table participants
	2 companies, 2 success stories
	Dassault Systèmes, the 3DExperience company
	bioMérieux, WW leader in microbiology
	Shared Services �in mid-sized organisations
	SSCs at Dassault Systèmes
	SSCs at bioMérieux
	The SSC journey at Dassault Systèmes
	The SSC journey at bioMérieux
	Discussion
	Discussion
	Questions & Answers
	Slide Number 14

